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Amendment 2
December 3, 2002

To: Al'l applicants for Request for Applications
(RFA) NO 690-03-001

Subj ect: AVMENDMVENT NUMBER TWO (2) - RFA NUMBER 690- 03- 001
REDUCI NG HI G4 RI SK BEHAVI OURS AMONG MALAW ANS

This letter constitutes anmendnent two (2) to subject RFA for
t he purpose of the follow ng:

1. Extend the closing date for the RFA from Decenber 20,
2002 to January 3, 2003;

2. Change the recipient of technical applications;
3. Del ete “bonus points” for cost sharing; and
4. Provi de answers to questions submtted by applicants.

Al'l other terns and conditions of the subject RFA remain
unchanged.

Si ncerely,
Karin Kol strom
Agreenment O ficer

RCSA/ USAI DY Gabor one

Encl. Attachnent 1



Attachment 1

REQUEST FOR APPLI CATI ON ( RFA) NUMBER 690- 03- 001: REDUCI NG HI GH
Rl SK BEHAVI CR AMONG MALAW ANS — AMENDMVENT NUMBER TWO (2)

| . Pl ease note, technical applications should be submtted
to the follow ng individual (by hand delivery or courier
mai | )

M. Cecil MFarland
Executive Oficer
USAI D/ Mal aw
P. OO Box 30455
Li | ongwe 3, Mal aw
Tel ephone: Local — 01 772-455
International — (265) 1 772 455
(Courier: 1°° Floor, Nico House, Lilongwe, Malaw)

1. The date for receipt of application is revised from
Decenmber 20, 2002 to January 3, 2003. The closing tines
and subm ssion | ocations remai n unchanged.

I1l. Section B, Subsection Il, Paragraph B. Mtching
Contributions:, Delete the followwng in its entirety:

“Applicants can receive up to five “bonus” points for

i ncluding matching funds in their application. These
points will be added to an applicant’s technical score to
determ ne the applicant’s final technical score.”

| V. Responses to questions from Request For Applications

QL. The RFA states that “award will be for two years, with
two one-year optional renewal periods...The renewal ...wll be
based on the outcones of external md-termand fina

eval uations of the initial period, and those of the subsequent
renewal period". Wen will these two events be planned during
the first 24 nont hs?

Al. The renewal of the cooperative agreenent will be
dependent on the successful conpletion of agreed upon targets
and outcones for the first 2 years of the activity, as

determ ned by the findings of an external eval uation conducted
towards the end of the 2 year period.

@. What wll the evaluations focus on?
A2. USAID wi Il evaluate performance against the indicators

established at the tinme the perfornmance based cooperative
agreenents are signed. These awards will be performance



based, hence the need to take stock of status of
i npl enmentation of the first two-year workpl an.

@B. As "external evaluations", what are the inplications for
the teamthat is operating the programvis-a-vis providing
tinme and material resources to support these two eval uati ons?

A3. The evaluations will be undertaken under the direction
and fundi ng of USAI DY Mal aw .

4. Please clarify: when the RFA asks for plans for external
m dterm and final evaluations, does the "final" refer to the
end of the first two years? How does this relate to the
quarterly mlestone plan for the first 18 nonths that is
required? Are we correct in assumng that since this is an
"external" evaluation, it therefore does not need to be

i ncluded in our budget? The renewal of the cooperative
agreenent depends on the successful conpletion of project
targets; do these targets include "outconmes", that is, would
the final evaluation need to include a popul ati on-based
survey?

A4. The evaluation that USAID/ Malawi wi Il fund and facilitate
at the end of the first 2 years would be considered a md-term
evaluation if the inplenenting partner is funded for the

remai ning 2 years at which point, a final evaluation would be
conducted by USAID/ Malawi. The quarterly mlestone plan wl|
be used to determ ne progress agai nst the workpl an.
USAI D/ Mal awi will determne, in consultation with the

i npl enenting partner, the content and nethods used in both

m d-termand final evaluations. These evaluations wll

i ncl ude an assessnment of “nmeasures of performance” as
articulated in Section V of the RFP.

. The RFA states on page 14 that a revised performance-

nmoni toring plan, which corresponds to the new results
framework, is under devel opnment. For purposes of this
proposal, which performance nonitoring plan should we use as a
basis for our nonitoring and eval uation plan and results, and
where can we get a copy?

A5. Applicants should base their ME plans on gui dance
provided in the RFA. Any nodifications required to adhere to
M ssion’s new PMP will be negotiated with the inplenenting
partner at the tinme of the PMP s finalization.

. |Is the project expected to support NAC s printing budget
and if so, what is a reasonabl e budget?



A6. There are no pre-determ ned strategies for providing
support to NAC ot her than proposed support to NAC should
justifiably lead to achi evenents of the RFA s objectives.

Q7. Could you please clarify if the strategies |isted under

t he description of SO6, SO/ and SO are what you are calling
"core inplenentation principles",eg. "Education: 1. G aduation
of nore girls fromprimary school"? |If yes, please clarify
how our activities are expected to address these "core
principl es".

A7. Yes. Applicants should denonstrate how their strategies
support these core principles. |If strategies do not directly
support these core principles, applicants should explain how
they propose to link with USAID funded activities that support
t hese principl es.

(®B. Are the table of contents and abstract included in the
page |limt?

A8. Yes

@. The RFA lists 18 districts. Are we required to work in
all 18 districts? Are we required to work in all 18 districts
during the first two years?

A9. No. The 18 districts are the total nunber of districts
that applicants could possibly work in keeping in m nd that
one of USAID/Malawi’s internediate results is to increase
availability of services. Applicants are not required to work
inall 18 districts during the first tw years.

QL0. W& woul d appreciate further clarification on what is
meant by "exploring potential dissemnation and skills-
bui Il ding strategies, such as intern and extern ships",
particularly what is neant by the word "externships" and how
t hese woul d be connected to "di ssem nation activities."

Al10. The strategies presented in this section are illustrative.
Applicants are expected to bring their experience in this area
to the design of a dissem nation and skills-building strategy
that could include but are not limted to these illustrative
activities.

QL1. What period should the technical proposal cover: - just
the 2-year base period? - a detailed plan for the base period
with only a suggested approach for the 2 option years since
they are not guaranteed? - a detailed plan for all 4 years?



All. Applicants are required to provide a 4 year application
that will be subject to an extensive performance review at the
end of the first two years.

QL2. Is the $100,000 ceiling on the grants for one year, two
years, or four years? In addition, are there any restrictions
on giving grants to international PVOs with operations in the
country? |Is it preferred that we don't give grants to such
groups?

Al2. The $100,000 ceiling for grants is for a period of one

year. The stated goal of the RFAis to strengthen the non-

governnental sectors in Malawi. Any proposed strategy would
be expected to target this goal.

QL3. The proposal asks for "A quarterly mlestone plan
covering the first eighteen nonths of the program i ncluding
benchmarks linked to planned results.” As people use these
terms in different ways, would you please clarify the

di stinction between "m | estones" and "benchmarks", as you see
it?

Al3. Ml estones will be considered “end points” in a process
with benchmarks as indicators of progress towards those end
poi nts.

Ql4. The RFA states on p.23, “Applicant can receive up to five
“bonus’ points for including matching funds in their
application. These points will be added to an applicant’s
technical score to determne the applicant’s final technica
score.” Can you clarify how this can be done in light of the
recent guidance? Also please clarify how the bonus points for
mat ching funds wi Il be assigned.

Al4. Cost sharing as a separate evaluation criteria has been
deleted fromthe RFA. No cost sharing is required.

QL5. Please confirmthat the input reflected in the GANTT
chart should enclose the major Iine itens of the budget.

Al5. The GANTT chart should display an activity-based budget
i ncor porating expected costs for the activities that the
applicant anticipates to acconplish during the period of the
cooperative agreenent.

QL6. Please confirmthat GANTT chart is only for the 2 year
budget .

Al6. The GANTT chart shall be for the 4 year budget delineated
by annual budgets. The chart should display an activity-based
budget incorporating the expected costs.



QL7. WIIl each partner in a consortiumhave to conplete their
own automated Gantt chart and GANTT resource allocation chart
based on their budget or will the Prime be responsible for

t hese charts based on the total budget?

Al7. The recipient is required to submt the GANTT chart which
i ncor porates the subrecipient budgets.

QL8. Please clarify if Past Perfornmance should be submtted?

Al8. Applicants are required to submt past performance
ref erences.

QL9. Please confirmthat an applicant may propose a parast at al
organi zati on as a subrecipient under the RFA

Al19. An applicant may not propose a parastatal organization as
a subreci pient under the cooperative agreenent.



